Admission Nurse Trial 

Urgent Matters March 16, 2004 

Objectives:

1. Increase customer satisfaction.

2. Decrease delays in treatment (pneumonia antibiotic).

3. Decrease time required to get a patient admitted and initial orders started.  

4. Decrease time of arrival to bed placement (ED/Admission/Inpatient).

5. Increase staff satisfaction.

2nd Admission Nurse Trial 

East Campus (7E, 7N, 7S, 6E, 6S)

West Campus (4NE, 4SE, 4SW)

1. The shift for the Admission Nurse will be 8 hours.

2. We will do a 2-week trial, Monday-Friday.  Start date is March 22.  

3. One person for trial on each campus.  (East campus nurse is light duty nurse with weight limit).

4. Hours for the initial week will be 1000–1830 (revise 2nd week if needed).  Other potential hours to trial are 1100-1930/1200-2030 based on admission activity. 

5. Discuss March 29 – long-term process.

6. Involve Nursing Administrative Supervisor and Assistant Nurse Manager/Charge Nurse.

7. Prioritize 

A. N.A.S. will direct the Admission Nurse in prioritizing admissions.  

B. The Admission Nurse will call the N.A.S. after completion of each admission for direction.  

C. Units continue with admissions – do not wait for Admission Nurse.

D. Can go to ED/unit to complete admit and transfer to unit.  Because of light duty, ED nurse may need to assist with transfer.  

E. N.A.S. track number of patients versus number admitted by Admission Nurse (track on admission log).  √ mark by name.

F. Carry pager for N.A.S. – don’t publicize.

G. If downtime, work with N.A.S. for assignments.  N.A.S. can check with Assistant Nurse Manager for assignments – if necessary.  

H. N.A.S. notify Admission Nurse if scheduled or unscheduled.  

8. ED/unscheduled direct admits are the priority for using the Admission Nurse. 

9. We may need to look at a task list if person not busy with admissions.   

10. Time goal for admission process– 45 minutes per patient.  This would be approximately 8-10 patients/shift.  

· The Admission Nurse will admit the patient completing the:

A. Admission database including entering all referrals into the computer; i.e., nutritional consult.

B. Health History

C. Form 254

· The Admission Nurse will then locate the RN who will be caring for the patient and give a report.

· The RN receiving the patient will complete a physical assessment, call the physician for orders as needed, and develop the plan of care.

11. The Admission Nurse will complete one data sheet/day and send to Ruth Radenslaben daily.  

East:    Fax to 481-4342

West:  Tube to #35

13. N.A.S. fax copy of unscheduled admit sheet to Ruth Radenslaben.  Will (*) star those Admission Nurse does. 

Fax #481-4342

14. Change Admission Nurse Log

Columns:

A. Keep room number.

B. Keep time in room.  Delete unit and unit census.

C. Add “by N.A.S.”

D. Keep time admission nurse in room.  Add numbers on side (rows)

E. Keep time completed.

F. Delete

G. Delete

H. Add comments

I. Downtime – minutes

J. Scheduled/unscheduled

15.  Communication Plan

A. Notify staff that we are doing an Urgent Matters trial using an Admission Nurse – list areas.

B. Tell staff that they may or may not have Admission Nurse admitting patient due to increased unit coverage and Nursing Administrative Supervisor prioritization.  N.A.S. will assign the Admission Nurse and notify the unit that the Admission Nurse will be admitting the patient.

C. Nurse Managers will discuss process with the unit Charge Nurse/Assistant Nurse Manager.  

D. Carol Miyoshi will alert the Nursing Administrative Supervisors of the process and the trial. 

16.  Data to Group

A. Number admitted by Admission Nurse/number of potential unscheduled admitted on that shift. 

B. Number admitted by Admission Nurse/number unscheduled       admitted during time period Admission Nurse on.  

C. Time for admission process by Admission Nurse.

D. Downtime of the Admission Nurse. 

E. Time of admission throughput on the Emergency patient.

F. Time of admission decision to inpatient bed on Emergency patient. 

G. Admissions- will ask admission to track time spent in admitting during the trial period. 
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