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Examples of Clinical Services Director’s Targets
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Threshold

 

Target

 

Maximum

 

Measurement

 

% of

 

Weight

 

Level

 

Achieved

 

I.

 

Critical Project

 

Strategies to support Patient 

Care/Flow/Admissions

 

 

 

 

 

Capture at 

least 50% of 

direct 

admissions to 

EAU. 

 

Th

reshold and: 

capture 60% of 

direct 

admissions to 

EAU. Admit at 

least 8 patients 

daily through 

Staging Unit 

Monday 

through Friday.

 

Threshold and 

Target plus: 

capture 70% of 

direct 

admissions 

through EAU. 

Increase 

vascular patient 

transfers to 4C.

 

E

-

Board.

 

G

OC Dashboard.

 

Patient Logistics:

 

Vascular OI,

 

Vascular Surgeon 

feedback,

 

EAU Admission 

Data.

 

25%
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Threshold

 

Target

 

Maximum

 

Measurement

 

% of

 

Weight

 

Level

 

Achieved

 

I.

 

Critical Project

 

C

apacity/Admissions 

throughput

 

 

 

 

 

M

aintain 

“

Pull

”

 

times between 

<

90

 minutes on 

ACU/PCU (Pull 

as defined as 

time when 

clean bed 

assigned until 

patient is 

transferred into 

the bed

)

 

M

aintain 

“

Pull

”

 

times between 

<

75

 minutes on 

ACU/PCU (Pull 

as defined as 

time when 

clean bed 

assigned until 

patient is 

transferred into 

the bed

)

 

M

aintain 

“

Pull

”

 

times between 

<

60

 minutes on 

ACU/PCU (Pull 

as defined as 

time when clean 

bed assigned 

until patient is 

transferred into 

the bed

)

 

E

-

Board.

 

G

OC Dashboard.

 

Patient Logistics:

 

 

3

5%

 

 

 


· Threshold = met goal but at minimum


· Target =  met goal at a desirable level 


· Maximum =  met goal and exceeded desired level 


· Measurement =  source/type of data that will be used to determine if goal was met 


· % of Weight = there are multiple goals - only one is capacity related -- 
the total goals equal 100% 


· Level Achieved = whether they hit threshold, target, maximum -- would then 
be assigned a percentage - if the % was 30% and they hit target - would get 
20% -- if maximum would get all 30% 
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